Attachment 3 - Contingent Reserves

CITY OF ALEXANDRIA, VIRGINIA
FY 2014 CONTINGENT RESERVES

Item Budget Balance Action Action Date

Urban Forestry initiatives (from FY 13) 80,000 - |Released to Recreation for Urban Forestry Intiatives |November

Fire Safety Improvements (from FY 13) 222,696 222,696

Sister Cities improvements (from FY 13) 4,160 4,160

Childcare Fee Subsidy Waiting List 950,000 400,669 |Released to DCHS to fund the Childcare Fee June
Subsidy Waiting List, a social worker position,
and replace Sequestration cuts to Head Start.

Affordable Housing Initiatives 174,235 174,235

Recycling Initiatives 210,000 - |Released to T&ES for recycling initiatives, September
including "Recycling on the Go" and the Pilot
Food Composting Program, among others.

King Street Lights 6,750 6,750

Car Seat Installation 10,000 10,000

Smoking Cessation Program 35,000 - |Released for smoking cessation and secondhand |October
smoke reduction projext at ARHA.

Community Engagement 20,000 20,000

Senior Mental Health Therapist 42,900 42,900 [Released in June for a Senior Mental Health June

Therapist position in DCHS for the Detention
Center. Due to the City's current revenue
climate, the position will not be filled and the
funds were returned to the Non-D budget as part
of the December 2013 Supplemental

Appropriation Ordinance.
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